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I.    REGIONAL  SUMMARY 
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Regional  Transportation  Authority  Financial  Results 


RTA  April  1996  Ridership 
(in  m  illions) 
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'  Systemwide  monthly  ridership  for  April  of  44.4  million  was  1.1  million  or  2.6% 
lower  than  budget,  but  was  2.6%  higher  than  April  of  1995.  There  were  more 
weekdays  in  April,  1996,  than  in  last  April. 

RTA  April  YTD  Ridership 
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YTD  ridership  of  174.6  million  was  4.1  million  or  2.2%  less  than  budget.   CTA  and 
Pace  were  down  by  4.0  million  and  0.1  million,  respectively. 


The  Service  Boards  had  a  combined  ridership  favorable  to  last  year  of  0.3  million. 
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RTA  April  1996  Sales  Tax 
(in  m  iilions) 
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April's  1996  preliminary  results  were  S42.1  million,  which  was  $2.6  million  or  5.8% 
unfavorable  to  budget. 

April's  1996  sales  tax  was  $1.8  million  or  4.3%  higher  than  corresponding  1995 
results. 


RTA  April  YTD  Sales  Tax 

(in  m  iilions) 
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April  YTD  1996  preliminary  results  were  $162.4  million,  which  was  $4.8  million  or 
2.8%  below  budget. 

April  YTD  1996  sales  tax  was  $6.5  million  or  4.2%  higher  than  corresponding  1995 
results. 
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RTA  April  Recovery  Ratio 
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The  regional  recovery  ratio  of  48.6%  in  April  was  0.7  points  favorable  to  budget. 

Pace  and  Metra  had  unfavorable  recovery  ratios  in  April,  but  the  CTA's  was 
favorable. 

RTA  YTD  Recovery  Ratio 
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•  The  year-to-date  regional  recovery  ratio  of  47.7%  was  equal  to  budget,  but  0.5  points 
higher  than  last  year. 

•  Metra  was  0.2  points  favorable  to  budget,  but  the  CTA  and  Pace  were  unfavorable  by 
0.2  points  and  0.7  points,  respectively. 


n.    FINANCIAL  RESULTS 

by  Service  Board 


Regional  Transportarion  Authority  Financial  Results 


Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  favorable  budget  deficit  variance  of  S0.2 
million  in  April. 

•  Metra  and  Pace  were  unfavorable  to  budget  by  $0.4  million  and  S0.5  million, 
respectively,  but  the  CTA  was  favorable  by  Sl.l  million. 

Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  S0.6 
million  though  April. 

•  The  CTA's  deficit  was  even  with  budget.  Revenues  were  $0.9  million  unfavorable, 
but  expenses  were  SO. 9  million  favorable. 

•  Metra's  operating  deficit  was  $0.2  million  favorable  to  budget.    Revenues  were 
$0.3  million  favorable  to  budget,  but  expenses  were  $0.1  million  unfavorable. 

•  Pace's  operating  deficit  was  $0.8  million  unfavorable  to  budget.   Revenues  were 
equal  to  budget,  but  expenses  were  $0.8  million  unfavorable  to  budget. 


CTA 


CTA  April  Ridership  and  Average  Fare 

(in  millions) 
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.  April's  ridership  of  35.5  million  was  1.3 
million  lower  than  budget,  but  0.7  million 
higher  than  prior  year.  There  were  two  more 
weekdays  in  April,  1996  than  in  April.  1995. 
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•  YTD  ridership  of  139.2  million  was  4.0 
million  or  2.8%  lower  than  budget,  but  0.2 
million  or  0.1%  hiaher  than  last  vear. 


Avenge  Fare 


YTD  Average  Fare 
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•  April's  average  fare  of  over  850  was  60  and 
100  higher  than  budget  and  prior  year, 
respectively. 
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.  YTD  average  fare  of  830  was  20  and  40 
higher  than  budget  and  prior  year, 
respectively. 


CTA  April  Revenues  and  Expenses 

(in  millions) 


n^n 


Jan  Feb  Mar  Apr  Vfay  Jiin   Jul   Aug  Sep  Oct  Nov  Dec 

•  April's  revenue  of  $31.7  million  was  Sl.O 
million  and  S4.3  million  higher  than  budget 
and  last  year,  respectively.  Farebox  revenues 
were  the  major  favorable  category. 


1995Aclual  1996Bud§et  1996Actual 

•  YTD  revenues  of  SI 24.9  million  were  $0.9 
million  lower  than  budget,  but  $7.9  million 
higher  than  1995. 
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Total  Expenses 
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•  April's  expenses  of  $65.7  million  were  $0.1 
million  favorable  to  budget,  but  $3.3  million 
higher  than  last  year. 
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•  YTD  expenses  of  $263.6  million  were  $0.9 
million  favorable  to  budget,  but  $9.3  million 
higher  than  last  year.  Labor  was  higher  by 
$8.5  million  from  last  year. 


CTA  April  Deficit  and  Recovery  Ratio 

(in  millions) 


36- 

34- 
32- 
30- 
28- 
26- 
24- 
22- 
20- 


i 

"TTii 

n 

n 

_  ^ 

n 

1 

1 

1 

Jan  Fei)  Mar  Apr  Vfay  Jun   Jul   Aug  Sq>  Oct  Nov  Dec 

•  ApriFs  deficit  of  $34.0  million  was  Sl.l 
million  and  Sl.O  million  favorable  to  budget 
and  last  year,  respectively. 


1995A£tual  1996  Budget  1996Aaual 

•  The  YTD  deficit  of  S138.7  million  even  with 
budget,  but  SI. 4  million  higher  than  last  year. 


Recovery  Ratio  % 


YTD  Recovtry  Ratio  % 
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•  April's  recovery  ratio  of  48.3%  was  1.6 
points  and  4.4  points  higher  than  budget  and 
last  year,  respectively. 


1996  Budget 


•  The  YTD  recovery  ratio  of  47.5%  was  0.2 
points  unfavorable  to  budget,  but  1.4  points 
higher  than  last  year. 
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METRA 


Metra  April  Ridership  and  Average  Fare 

(in  millions) 
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.  Ridership  of  5.8  million  was  up  3.0%  in 
April  when  compared  to  budget  and  3.5% 
when  compared  to  1995  results. 


YTDRidenhip 


•  Through  the  April,  passenger  use  was  flat 
when  compared  to  budget  and  1995  results. 
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•  March's  average  fare  of  $2.27  was  li  lower 
than  budget.  Farebox  revenue  was  $0.3 
million  favorable  to  budget. 


YTD  Avenge  Fare 
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•  The  average  fare  through  April  of  $2.23 
was  110  higher  dian  last  year  and  30  higher 
than  budget. 


Metra  April  Revenues  and  Expenses 

(in  millions) 
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YTD  Revenue 
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•  April's  revenue  of  SI 5.6  million  was  S0.2 
million  favorable  to  budget.  A  higher  than 
budgeted  passenger  volume  during  April 
allowed  Metra  to  post  favorable  revenue 
totals  as  well. 
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•  Revenue  through  April  of  S60.8  million  was 
higher  than  1996  budget  and  1995  actual  by 
$0.3  million  and  SI. 6  million,  respectively. 


YTD  Expenses 
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•  April's  expenses  of  S28.7  million  were  SO. 6 
million  unfavorable  to  the  budget.  Fuel  and 
power  expenses  were  unfavorable  in  April  as 
fuel  prices  continue  to  maintain  thier  high 
level. 
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1996  Budget 


•  Expenses  through  April  of  SI  17.9  million 
were  SO.  1  million  unfavorable  to  budget  and 
S4.7  million  unfavorable  compared  to  1995 
results.  Operations  and  Maintenance 
expenses  continue  to  post  unfavorable 
budget  variances.  Fuel  and  power  expenses 
have  turned  unfavorable  year-to-date. 
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Metra  April  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  April's  deficit  of  S13.1  million  was  $0.4 
million  unfavorable  to  budget. 


56i 
5»- 


I99S  Actual  1996  Budget  1996  Actual 

•  The  deficit  through  April  of  S57.I  million 
was  S0.2  million  favorable  to  budget  and  $3.1 
million  unfavorable  to  1995  results. 
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Recovery  Ratio  */• 


YID  Recovery  Ratio  % 
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•  April's  recovery  ratio  of  54.7%  was  0.3 
points  unfavorable  to  budget. 
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•  The  recovery  ratio  through  April  of  51.9% 
was  0.2  points  favorable  to  budget  and  0.8 
points  unfavorable  to  1995  results. 
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Pace  April  Ridership  and  Average  Fare 

(in  millions) 
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•  April  ridership  of  3.1  million  was  0.039 
million  or  1.2%  unfavorable  to  budget. 


I99SAauai  19%Bud^t  1996  Actual 

.  YTD  ridership  was  0.1  million  higher  than 
1995  results. 


Average  Fare 


YID  Average  Fare 
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•  April's  average  fare  of  85^  was  li  and  6c 
lower  than  budget  and  prior  month, 
respectively. 
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•  YTD  average  fare  was  10  higher  than 
budget  and  40  higher  than  1995  results.  The 
higher  average  fare  is  attributed  to  an 
increase  in  price  of  tokens  and  transfers,  and 
reinstatement  of  the  monthly  pass. 


13 


Pace  April  Revenues  and  Expenses 

(in  millions) 
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•  April's  revenue  of  S3.1  million  was  $0,023 
million  or  0.7%  unfavorable  to  budget. 


199SAauai  1996  Budget  1996  Actual 

.  YTD  revenue  was  $0.7  million  or  6.5% 
favorable  to  1995  results.  The  growth  in 
revenue  is  due  to  farebox  revenue  gains  of 
$0.5  million,  along  with  higher  advertising 
revenue  and  investment  income  of  $0.2 
million. 
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YTD  Expenses 
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•  April's  expenses  of  $9.2  million  were  $0.5 
million  unfavorable  to  budget  primarily  due 
to  an  insurance  and  claims  liability  settlement 
and  higher  fuel  costs. 
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.  YTD  expenses  are  $2.6  million  or  8.1% 
unfavorable  to  1995  results.  The  higher 
level  of  spending  is  due  to  an  increase  in: 
fuel  costs,  carrier  reported  material/supply 
expenses,  claims  liability  activity,  and 
related  legal  expense  for  labor  negotiations. 
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Pace  April  Deficit  and  Recovery  Ratio 

(in  millions) 


Jan  Feb  .Vfar  Apr  .Vfay  Jim  Jii  Aug  Sep  Oct  Nov  Dec 

•  April's  deficit  of  $6.1  million  was  $0.5 
million  unfavorable  to  budget  as  a  result  of 
the  insurance  and  claims  settlement  and 
higher  fuel  costs. 
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.  The  YTD  deficit  of  $22.7  million  was  $1.9 
million  higher  than  1995  results  due  to  the 
8.1%  growth  in  expenses,  which  was  partially 
offset  by  a  6.5%  gain  in  revenue. 
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•  April's  recovery  ratio  of  33.7%  was  2.3 
points  unfavorable  to  budget 
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.  The  YTD  recovery  ratio  is  0.7  points 
unfavorable  to  budget.  The  unfavorable 
recovery  ratio  performance  was  directly 
affected  by  the  higher  than  budgeted 
spending  level. 
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III.    REFERENCE 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


."--.-jitM 


With  a  boost  from  automobile  and  truck  sales,  retail  sales  rose  0.8%  in  May.  The  increase  was 
just  shy  of  analysts'  expectations  for  the  month.  But  excluding  the  brisk  sales  of  autos  and 
trucks,  retail  sales  rose  a  modest  0.3%,  and  sales  of  nondurable  goods,  such  as  food  and  clothing, 
were  flat. 

The  U.S.  economy  created  348,000  jobs  in  May,  though  the  unemployment  rate  inched  higher  - 
to  5.6%  from  5.4%  -  as  the  labor  force  grew.  The  unexpectedly  strong  job  growth  last  month 
isn't  enough  by  itself  to  persuade  Federal  Reserve  policy  makers  to  change  course  and  raise 
interest  rates  at  their  next  meeting.  They  would  have  to  see  clear  new  evidence  of  higher 
inflation  before  raising  rates  at  their  July  3  meeting,  Fed  officials  indicated  Friday. 

Housing  starts,  which  have  soared  all  year  despite  climbing  mortgage  rates,  fell  4.7%  in  May. 
Though  the  May  decline  was  steeper  than  forecast,  analysts  have  been  looking  for  higher 
mortgage  rates  to  take  a  bite  out  of  home  and  apartment  building  construction  for  sometime  now. 
The  housing  industry  can  afford  to  put  on  the  brakes.  Even  if  housing  starts  continue  to  decline 
each  month  for  the  rest  of  the  year,  the  1996  total  will  likely  be  about  5%  higher  than  in  1995," 
said  David  Lereah,  economist  for  the  Mortgage  Bankers  Association. 

Consumer  prices  edged  up  0.3%  in  May,  due  largely  to  a  spike  in  energy  costs.  But  economists 
said  the  most  closely  watched  portion  of  the  index  showed  that  inflation  remains  under  control. 
The  core  inflation  rose  0.2%  in  May,  advancing  at  a  low  2.7%  annual  rate.  The  0.3%  increase  in 
the  broader  consumer  price  index  represents  a  slowing  from  April's  0.4%  rise. 

The  nation's  economy  grew  more  slowly  in  the  first  quarter  than  initially  reported,  at  a  moderate 
2.3%  pace  rather  than  the  previously  estimated  2.8%,  but  sales  and  inventory  trends  suggest  the 
second  quarter  will  be  much  stronger.  However,  consumer  demand  was  stronger  than  previously 
estimated  and  inventory  levels  fell.  This  suggests  businesses  will  step  up  production  to  restock 
their  depleted  inventories. 


The  odds  of  a  rate  hike  at  the  upcoming  FOMC  meeting  in  early  July  are  rather  low.   The  data 
seem  sufficiently  ambiguous  to  keep  the  Fed  on  hold  for  a  while. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Svstemwide! 

•  Total  ridership  is  550.3  million,  an  increase  of  3.0%  from  1995's  level  of  534.1  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 
CIA 

•  CTA  passengers  are  80%  or  441.0  million  of  the  total  riders.  Their  1996  ridership  represents 
a  3.4%  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  82^  per  rider. 
Metra 

•  Metra's  plan  is  for  ridership  to  be  71.3  million,  up  1.3%  from  1995's  results  of  70.4  million. 
Pace 

•  Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Other 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  (Public  Transportation  Funds)  is  25%  of  Sales  Tax  revenue  or  $135. 0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 
ETA 

•  1996  revenues  are  $21.0  million,  down  $22.1  million  from  1995's  receipts  of  $43.1  million 
(a  decline  of  51.3%).  FTA  (Federal  Transit  Act  Fimds)  is  approximately  3%  of  all  revenue 
sources. 

Additional  State  As.sistance  and  Reduced  Fare  Reimhursements 

•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1.7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  million  (1.2%)  over  1995  receipts  of  $749.0  million. 
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